
  NAURU TIME LINE 
 
YEAR ONE (2008-2009) 
July-December- 2008 

1. Submit concept ideas to Ministers  

2. Stakeholder analysis 

3. Setup IWRM steering committee 

4. Setup of Project Management team 

5. Situation Analysis 

6. National Water Committee meeting to develop IWRM roadmap 

7. Identification of place for collection of IWRM  resource and archives for 

National Water Committee 

8. Overview of linkages to relevant initiatives, projects, programmes and 

processes 

9. Briefing of National Water Committee in IWRM process and decision on 

key next steps (minutes) 

10. Suggested (review) membership list of National Water Committee based 

on Stakeholder analysis 

11. National water committee terms of reference (draft or adopted) submitted 

to SOPAC for review 

12. Communications strategy (ongoing) 

13. Vision statement and goals (ongoing) 

 



 
 
January- June-2009 
 

1. Stakeholder involvement (ongoing) 

 Plan 

 Consultations 

2. Evaluate Plan options 

3. National Water Committee meeting to develop IWRM roadmap 

 

YEAR 2 (2009-2010) 

January - December-2009 

1. Draft Water Use Efficiency Plan  

 

YEAR 3 (2010-2011) 

July- December-2010 

1. Promotion, adaptation and implementation 

January- June-2011 

1. Ongoing efforts 

 


